
Strategic Plan - Working Copy 
COUNTY/SCHOOL: KANAWHA/BEN FRANKLIN VOCATIONAL CENTER ACCOUNTABILITY DESIGNATION: 
  
SECTION I - MISSION STATEMENT - What are your beliefs about learning? What is your mission? 
What are your core beliefs? 
All students have the oppoturnity achieve. Students will learn content to earn technical area certification. Students will be
prepared to leave Ben Franklin Career Center career and college ready. Ben Franklin Career Center will provide a safe
and caring environment. Quality teaching is the key to student success. Our vision is: To provide a positive, supportive
environment and to promote and elevate career, technical, and soft entry level employability skills. Thus empowering and
motivating students to become socially responsible and productive citizens. This empowerment and motivation allows
freedom of choice whether to continue in a career and or to pursue higher education. The Vision of Ben Franklin Career
Center: The staff members at Ben Franklin Career Center support the following: 1. The curriculum will address the needs
of students with varying abilities, aptitudes, interests, objectives, and personal qualities; 2. The training will be based on
hands-on activities with a support program in basic skills, technology, personal development, and job-seeking skills; 3. The
quality of the training program will enable students to gain an entry level position in their field anywhere in the world; 4.
The program will provide on the job training, school business opportunities, apprenticeships, internships or clinical
experiences to all students; 5. Students will be expected to exhibit a strong work ethic and contribute to society in the
training program; 6. The school and local businesses will unite to provide a quality program for the students; 7. The staff
will continue to train in their field of expertise to insure updated training for students. 

In a few compelling words and phrases, what is the mission of your school? 
The mission of Ben Franklin Career Center is to prepare all students to be career and college ready. 

  
SECTION II - GOALS - What are your goals? What evidence will you use to determine success? 
GOALS: After the study of student performance data, high quality learning conditions, management efficiency (and
considering county priorities), what are your school's SMART(specific, measurable, attainable, realistic and timely) goals
for improvement? 

MEASUREMENT EVIDENCE (ME): For each goal you have set, what evidence will you use to determine that your actions
are effective and that progress is being made? 
Goal1. Students will be prepared upon leaving Ben Franklin Career Center with a quality portfolio that will demonstrate
their technical skills and academic achievements. (Pillar I - Prioroity 1, 2, 3, HQS #1 Function B; HQS #3, Function A-D 

ME1. To continue to employ full-time English and math teachers to work with academic integration of academic skills to
embed academic skills. To educate teachers, students, parents, counselors, administrators and administrators on specific
industry expectations for a developed student portfolio. 

Action Step Timeline Person(s)
Responsible 

Funding
Source(s) 

Progress
Monitoring 

Students will complete mandated sections
of the portfolio to meet accountability
measures. English and math teachers will
co-teach with technical teachers to
establish portfolio work. 

Review and
record graded
portfolio work

bi-weekly. 

Teachers NA Teachers will
use the WVDE
rubric to
assess student
progress.
Teacher will
report out on
student
progress at
PLC meetings. 

Students will continue to develop
technology skills in an effort to develop an
on-line accessible portfolio for future
employment or academic interviews. 

2014-2017 Teachers NA PLC meetings
to discuss the
completion of
necessary
components of
the portfolio. 

Goal2. Provide students with academic, career, and technical skill development opportunities for both secondary and
post-secondary students. (Pillar I, HQS#1, Function B, HQS#3 Function A-D) 

ME2. a. Incorporate the Technology Centers that Work Key Practices into daily lessons b. Develop and implement plans
that reflect modernizing career and technical education to meet the changing needs of the workplace to increase student
academic and career and technical success c. Incorporate retention strategies and student improved attendance rates in
an effort to successfully complete each class in a program to be a completer d. Certify a program with national industry
standards e. Improve CTE teachers' instructional effectiveness through Professional Learning Community collaboration
and English and math teachers to integrate daily lessons that are relevant to the work place as well as establish high
academic expectations f. School administrators will conduct regular walk throughs as well use the WVDE Teacher
Evaluation system to improve the instructional effectiveness by providing professional comments that align with WVDE

   



High Quality Standard 3 (Standards Focused Curriculum, Instruction, and Assessments – In high quality schools, the staff
delivers a standards- focused curriculum that enhances the unique qualities of each learner and assures that all students
attain the essential knowledge, skills and dispositions necessary in the global, digital age); High Quality Standard 5 (
Educator Growth and Development- In high quality schools, staff members participate in processes of self-reflection,
collaboration and evaluation that lead to professional growth and development in order to impact student learning); and
High Quality Standard 7 (Continuous Improvement-In high quality schools, there is a collective commitment to
collaboratively identify, plan, implement, monitor, evaluate, and communicate the changes necessary to continuously
increase student learning. 

Action Step Timeline Person(s)
Responsible 

Funding
Source(s) 

Progress
Monitoring 

Develop lesson plans that incorporate the
TCTW best practices. 

Academic
school year
2014-2015 

Teachers and
administrators 

NA Administrators
will review and
analyze lesson
plans to
determine
effective
implementation
of TCTW best
practices are in
place. 

Teacher implementation of lesson plans
that will increase student engagement
through technology advancements. 

2014-2017 Teachers NA Classroom
walk through
data will
provide
necessary
information to
track
technology
opportunities
that students
have while at
BFCC. 

Goal3. Provide assistance and resources to promote student success as related to completing and earning certification in
a specific career and technical program. (Pillar III, Priority 9, HQS#6 Function B-D) 

ME3. a. Increase student enrollment through advertisement, meeting with stakeholders, and social media. b. Offer open
house tours to inform the community of all career and technical programs. c. Monitor student attendance rates and offer
counseling for improved attendance as needed. d. Promote positive student placement through job search and counseling
services e. Provide academic support in the areas of English and math as needed for portfolio development and mastery
of career and technical content. 

Action Step Timeline Person(s)
Responsible 

Funding
Source(s) 

Progress
Monitoring 

Develop a marketing plan to improve
advertisement procedures that will lead to
increased enrollment. 

2014-2017 Adult
Counselor 

Adult Monies Marketing plan
policy analysis
of data and
entrance
survey results
to determine
the
effectiveness
of the
marketing plan.

Conduct student interviews for openings in
each technical area to ensure proper
career and technical placement of
students. 

Each year Teacher, home
school

counselor,
BFCC

counselor 

NA Establish
schedules with
home high
schools to
ensure
interview times
with interested
students. 

   



Schedule student assistance team
meetings for students that demonstrate
academic or emotional difficulties in any
course. 

2014-2017 Teacher,
student,

counselors,
parents 

NA SAT meetings
will develop an
improvement
plan for
student in
need. 

Goal4. 80% of adult students will earn their technical area certificate. (Pillar I, Priority I, HQS# 1 Function B, HQS #3,
Function A-D) 

ME4. Measurement of financial aide compliance, academic achievement, and attendance will be reviewed in an effort to
ensure adult students earning certification. 

Action Step Timeline Person(s)
Responsible 

Funding
Source(s) 

Progress
Monitoring 

Adult counselor will develop a payment
plan to ensure students are paid in full by
the end of the course. 

July 2015 Adult
Counselor 

NA The adult
counselor will
have monthly
meetings with
adult students
to discuss
full-time
student status. 

Adult student attendance will be monitored
at absence # 3, 6, 9 a conference and plan
of improvement will be developed. 

Each 9 weeks Teacher,
student,

counselor 

NA Student
conferences
will be
documented. 

Goal5. Improve student retention rates from year one to year two of all technical program areas. (Pillar III, Priority 9, HQS
#6 Function D) Adult course enrollment will maintain a minimum number of 12 students in an effort recruit 15 students in
applicable programs (welding caps at 13). 

ME5. Data retrieved from student surveys will prove to be a projection of numbers for students that will return for year two.
Data from pre-registration will be obtained. Advertising methods will increase in specific needed areas until goals are met.
Additionally, exit surveys will be analyzed to determine necessary adjustment to meet enrollment data. 

Action Step Timeline Person(s)
Responsible 

Funding
Source(s) 

Progress
Monitoring 

Develop a student and parent survey to
determine the interest of students returning
for the second year of technical education.
The survey will determine if improvement
areas are needed and will be implemented
if it warrants. 

A survey each
nine weeks will

be given to
students. A

survey will be
given to

parents once a
semeste 

Administration
and teachers. 

NA The
administration
and program
areas will
compile data.
The entire staff
will develop a
plan of action
to work with
the data
retrieved. 

Review exit and entrance surveys to adjust
programs and advertising measures as
necessary to improve adult student
enrollment. 

Yearly Counselor,
teachers,

adminstrators 

NA Implement data
analysis as
necessary. 

Goal6. Ben Franklin Career Center will work towards developing processes and strategies to be considered an SREB
Technical Center That Works that forms a culture of continuous improvement. (Pillar I, Priority 1, 2, 3, HQS #1 Function B,
HQS # 3 Function A-D) 

ME6. Student assessment program evaluation data, technology center performance reports, program enrollment, retention
and placement reports, college remediation reports, student follow-up reports and advisory committee input to
continuously improve school culture, organization, management, curriculum and instruction to advance student learning. 

Action Step Timeline Person(s)
Responsible 

Funding
Source(s) 

Progress
Monitoring 

   



Form a TCTW leadership team. September Principal and
teachers 

SREB, WVDE,
KCS 

We will work
with SREB and
TCTW monthly
for PD and
review and
analyze data. 

NOTE: Red background for goal indicates no action items recorded for that goal. 

 
SECTION III - PROFESSIONAL DEVELOPMENT NEEDS - What skills or knowledge are needed to accomplish your
goals? 
PROFESSIONAL DEVELOPMENT: 

What skills enhancements/developments needs to occur to accomplish your goals? (Professional
Development should be aligned with your beliefs, your mission, the self-study analysis, goals, action plan and

any other local/state/federal compliance considerations). 

Professional Development 

Action Step Timeline Target
Audience

Desired
Method

Funding
Source

Continuation of TCTW/SREB best practices On going Teachers /
Administrators 

Face
to Face

District
Office for
national

conferences

Continuation of Ipad and Mac Book professional
development to improve teacher strategies and
skills 

2014-2015
school

year - two
days a
month 

teachers /
administrators 

Face
to Face

District
Office 

Teacher/administrator generated professional
development opportunities that enhance technical
teacher skills 

Yearly Teachers Face
to Face

School
budget as
requested 

District mandated training that focuses on safety first
semester 

teachers,
counselors,

administrators 

On-line
Study

District
office 

   


